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SUDAPET Co. Ltd
Africa Street, Block 9/10, Resident No. 22/1
P.O. Box:13188, Postal Code: 11111
Khartoum, Sudan

Tel: +249 15 655 7777 
Fax: +249 15 6557799

Email: info@sudapet.com   
Website: www.sudapet.sd

Powering the Future  
of Sudan’s Oil and Gas Industry

SUDAPET: 

SUDAPET is the national petroleum company that expertly leads 
and serves the oil and gas sector in Sudan. We are shareholders 
in all concessions licensed for contributing to the protection 
and enhancement of the national economy. Our mission is to 
commercially develop and produce discoveries from the prospective 
blocks of Sudan, in partnership with leading international investors, 
and to provide competitive oil-field services to the Industry through 
our subsidiary companies. Our expertise provides the answer to 
meeting Sudan and the world’s rising energy demands.



and gas injection need to be utilised. Advantage 
can also now be taken of sophisticated horizontal 
well-drilling technology, as it has proved more 
effective for recovery than traditional techniques. 

In addition, there are prospects for new reserves 
that have been studied in depth and just need 
the presence of oil confirmed by additional 
drilling. “In prospect drilling, if three out of ten 

wells are successful, then it is 
quite good. When Chevron was 
prospect drilling in one of our 
blocks, the success ratio was as 
high as seven in eight. These are 
continental fields and we hope 
exploitation of them will increase 
production by about 8,000 b/d 
within the next three years. That 
would be worth around US$400 
million over two years,” says ex-
Minister of Petroleum and Gas 

Dr. Abdel Rahman Osman. 
Discoveries in another existing block could 

probably produce around 5,000 b/d for about 
ten years, states the ministry, and the provisional 
testing of one one-inch test bore there produced 
a natural flow of about 2,200 b/d.

The exploitation of gas from existing blocks is 
another area with potential. Sudan has proven 
gas reserves of 85 billion cubic metres,4 but is not 
a consumer of gas. To date, therefore, although 
it has evidence of significant gas levels within 
some blocks, it has concentrated on developing 
sites with high oil content instead.

There are further opportunities in new blocks. 
In late 2017, the government opened up 15 of these 
to international bidders and they are receiving 
considerable interest. Russian giant Gazprom 
is looking at investing in a number of blocks,5  

whilst the heads of three US oil companies, 
who rushed to visit Khartoum the same month 
that sanctions eased, “expressed serious desire 
to invest in the oil and gas industry in Sudan 

b r i e f i n g

and accelerate the pace of work,” according to 
the ministry. 

Outside production, the government has 
plans for investment along the petroleum value 
chain. Sudan currently has one operational oil 
refinery, which is located near Khartoum and 
has a capacity of 100,000 barrels. It also has 
a less-sophisticated topping plant for refining 
crude oil in North Kordofan that has a capacity 
of 10,000 barrels.6

The Khartoum facility is fairly modern, with 
digitalised systems, but the government wants to 
improve some of its technology. For example, it 
would like to acquire precision gas compressors 
that are only made in a few countries like the 
Netherlands and the US.  

On top of this, the government is seeking 
private investors for a new refinery with a 
capacity of 150,000-250,000 b/d at Port Sudan, 
suggesting that the operator could make use of 
the strategic location to sell petroleum products 
to both Sudan and the wider region. 

Investors in this, and all the opportunities in 
the Sudanese oil and gas industry, benefit from 
a well-developed infrastructure for operations 
in the industry, experienced local technical 
and service support, a skilled workforce, 
low costs and fiscal incentives. Additionally, 
exploration companies are granted exclusive 
rights to contracted areas for 20 to 25 years, in 
agreements that many in the sector agree offer 
some of the best terms available in Africa and 
the Middle East. 

petroleuM anD gas CoulD proviDe the 
quiCkest route to eConoMiC growth
Sudan is taking to the opportunity provided by the relaxing of US sanctions to assess, develop, modernise  
and attract international investors to its oil and gas industry.

the government is seeking 
private investors for a new 
refinery with a capacity of 

150,000-250,000 barrels  
a day at port sudan

Discoveries in another 
existing block could probably 

produce around 5,000 
barrels of oil a day for about 

ten years, states the ministry

 P e t r O l e U m  &  g A S
petroleum and gas could provide the quickest route to economic growth

Whilst US sanctions and past instability caused 
a number of Western petroleum companies, 
including Chevron, to leave the country, they were 
replaced by their Asian counterparts, amongst 
others. The China National Petroleum Corporation 
and India’s Oil and Natural Gas Corporation 
hold stakes in Sudan’s main consortium, the 
Greater Nile Petroleum Operating Company, for 
example. There they are joined by SUDAPET Co. 
Ltd., the national oil company that is involved 
in the exploration, development, promotion 
and commercial production of oil and gas, and 
is a shareholder in all of Sudan’s hydrocarbon 
concessions.

Where US sanctions had a larger impact was 
on the inability to invest in advanced Western 
technology that would enable maximum extraction 
at Sudan’s currently identified oil reserves — a 
situation the government intends to reverse. 
The Ministry of Petroleum and Gas believes that 
there are four ways it can increase production 
in these blocks. 

Original development plans will be reassessed, 
as interesting areas were missed, and enhanced 
oil-recovery methods such as chemicals, steam 

THE SUDANESE GOVERNMENT believes 
that one of the fastest ways to kickstart the 
country’s economy is to revitalise its oil and 
gas industry — a sector that has played a vital 
role in Sudan, from the discovery of petroleum 
there by the US-based Chevron in the 1970s until 
recently. In the eyes of many, the lifting of US 

sanctions removes the barriers 
to advancing an industry that 
had been curtailed by a number 
of factors.

Chief of these came with 
the secession of South Sudan, 
which took with it about 76% 
of Sudan’s production of around 
500,000 barrels of oil a day 
(b/d).1 However, Sudan still 
retains 1.5 billion barrels of 
proven oil reserves,2 mainly 

in South and West Kordofan, and receives a 
US$25 transportation fee for every barrel that 
its landlocked neighbour exports via its two 
pipelines to the Red Sea.3 This important source 
of income is set to grow, as Sudan has agreed to 
help South Sudan rebuild its production capacity. 

61SUDAN 201960 leaDing eDge  

Sh
ut

te
rs

to
ck

: 
Iu

ri
i

Sh
ut

te
rs

to
ck

: 
Q

iu
Ju

 S
on

g

Sh
ut

te
rs

to
ck

: 
Iu

ri
i

Sudan has proven oil reserves of 1.5 billion barrels, with more yet to be discovered

Prospect drilling in some Sudanese blocks shows a high ratio of success

identified oil reserves are mainly in South and West Kordofan
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exploring suDapet’s  
integrateD oil serviCes
SUDAPet co. ltd. carries out its operations in the oil and gas industry through eight  
subsidiaries. to highlight the sector’s potential, we examine the activities of these companies.

blue Nile geophysical company (bgc)

BGC was founded 2003 as joint venture between 
China’s Bureau of Geophysical Prospecting (BGP) 
and SUDAPET. It was established to carry out 
work in the field of geophysical research and 
surveys, with a main focus on 2D and 3D seismic 
and gravity data acquisition in Sudan. The 
company currently has two 2D seismic crews and 
one 3D crew, with an annual production capacity 
designed for 1,500km of 2D and 500km2 of 3D per 
crew per year, which will be expanded according 
to actual market needs. BGC also intends to add a 
vibroseis crew in the very near future.

Since BGC’s formation, a total of 18,760km of 
2D and 5,199km2 of 3D seismic programming have 
been achieved in over eight of Sudan’s oil blocks. 
Overall, the company has fulfilled more than 30 
projects for five clients in Sudan — in Blocks 1, 
2 and 4 for Greater Nile Petroleum Operating 
Company, Blocks 3 and 7 for Petrodar Operating 
Company, Blocks 9 and 11 for Sudapak Operating 
Company, Block 15 for Red Sea Petroleum 
Operating Company, Block 13 for Coral Petroleum 
Operating Company and Block 17 for Star Oil — 
in areas with different terrain conditions, such as 
deserts, jungles and plains.

blue Nile Processing company (bPc)

BPC is a Sudanese seismic data processing 
company, set up with the main objective of 
providing qualified 2D and 3D processing services, 
covering both land and marine, for oil and gas 
clients in and outside Sudan. It was established in 
1999 as a joint venture with BGP and, since that 
time, the company has carried out more than 120 
different projects, including the processing of over 
100,000km of 2D and more than 25,000 km2 of 
3D seismic data. 

Its 13 employees have been carefully selected to 
create a team of highly capable professionals who 
are dedicated to providing clients with the best 
possible product and experience, the highest-level 
of service and to ensuring them success in their 
exploration and development efforts. 

One of the reasons the quality of its services is 

so high is its robust international relationships. 
The company receives strong technical support 
from the Geophysical Research Institute (GRI)  
of BGP, one of the biggest and most advanced 
seismic data processing companies in the world.

National Upstream Solutions (NUS)

NUS is a leading national oil-field services provider 
established by SUDAPET in 2014, with the aim 
of localising the whole spectrum of upstream 
services, in full compliance with quality, health, 
safety and environmental (QHSE) standards, and 
business excellence. 

Set up to develop innovative solutions for 
exploration and production challenges, NUS now 
offers drilling operations and associated services, 
such as directional drilling, measurement and 
logging while drilling; wireline logging, mud 
logging and testing services; oilfield studies; 
enhanced and improved oil recovery services; and 
downhole tools and equipment supplies. Many 
more services will be added to its portfolio soon, 
including the supply of industrial chemicals and 
drilling fluids and well testing services. 

The company’s ISO certification reflects its 
continuous focus on quality and development, 
while its implementation of an integrated 
management system leads to sustainable outcomes 
that meet clients’ expectations. NUS’s other 
strengths are its well-established infrastructure 
and human capital, with over 98% of its workforce 
being Sudanese nationals. 

NUS has accomplished many drilling and 
other projects, which is reflected in its significant 
market shares and brand positioning. For 
instance, it owns a 17% and 26% market share of 
Sudan’s drilling and workover rigs, respectively. 
Additionally, NUS is the country’s largest mud 
logging service provider, with almost half of the 
total market share. Of its eight portable units, two 
are designed for both offshore and onshore use. 
Recently, it also became the main player in the 
directional drilling and wireline logging service 
markets. 

Strikingly, its natural gas compression units — 
which represent 100% of those in Sudan, with the 
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in the exploration and production assets of this 
block, from which the first oil is expected in the first 
quarter of 2019. It is doing the same with Block 2B, 
which is producing about 23,100 barrels of oil a day.
Also, given the ever-increasing demand for energy 
in the country, SUDAPET seeks to exploit gas for 
power generation. To this effect, it plans for Blocks 
4, 6 and 17 to provide gas as feedstock for power 
generation, and to explore and develop resources in 
other blocks, in particular Blocks 8 and 15.
With the lifting of US sanctions, SUDAPET hopes 
to access international financing and establish long-
term relationships with international investors 
in order to benefit from technology transfer and 
improve the exploration and development of 
Sudan’s oil and gas industry. The company seeks 
to “make a huge leap in its performance” through 
international cooperation says Mr Elhassan. “We 
welcome international investors interested in 
accelerating growth and production.” 

national oil CoMpany suDapet  
seeks international partners
the national oil company Sudapet hopes the lifting of US sanctions will enable it to forge  
partnerships with international investors in order to grow the oil and gas sector in Sudan

Sudapet is currently exploring, developing and marketing Sudan’s block 25.

ESTABLISHED IN 1996, SUDAPET Co. Ltd 
is the national oil company operating in the 
exploration, development, promotion and 
commercial production of oil and gas in Sudan, 
and is a shareholder in all of Sudan’s hydrocarbon 
concessions. It also has eight specialised 
subsidiaries operating across the oil and gas sector, 
from geophysical surveys to upstream services, 
project management, training and manufacturing 
(see next page).
SUDAPET “has grown from 5% to 100% ownership 
of our sector and focuses on maximising our 
value through efficient exploration, development, 
promotion and commercial production of oil and 
gas that enables the protection and enhancement of 
the national interest,” says former Director General 
Adil Omer Elhassan.
The company is currently exploring, developing 
and marketing Sudan’s Block 25, which it fully owns 
and operates, in order to sell part of its shareholding 
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potential for more units to be added in the future 
— helped one client to increase its accumulated 
production by 0.192 million stock tank barrels. 
NUS believes that its technical capabilities and 
experience give it a competitive advantage over 
rivals in neighbouring and regional markets, and 
it is inaugurating its first international project 
soon.

centroid technical Services (ctS)

When it comes to project management and 
consultancy (PMC) services for oil and gas in 
Sudan, one company is preeminent — CTS is 
the preferred PMC provider for every petroleum 
company operating in the country. Set up in 
2005 as a joint venture between SUDAPET and 
Malaysia’s PETRONAS, it became a fully owned 
subsidiary of SUDAPET in 2014, with head office 
in Khartoum and branch office in the United Arab 

Emirates. 
Within oil and gas, it 

provides PMC services for 
all upstream projects, as well 
as the construction, upgrade 
and repair of downstream 
projects, such as pipelines, 
storage tanks, processing 
and distribution facilities, 
fuel stations, refineries 
and petrochemical plants. 

Its energy expertise covers power generation 
and distribution, and it is highly qualified for 
infrastructure projects including roads, railways, 
airports, warehouses, schools, and water supply 
and disposal systems. 

One of Centroid’s objectives is to develop 
Sudanese capabilities in PMC services. Many of 
its staff started as on-the-job trainees and have 
developed their skills through exposure to the 
company’s projects and extensive training. As well 
as covering disciplines like engineering, Centroid 
has committed to QHSE standards and it’s also 
ISO-certified for its integrated management 
system. As a result of this focus, its employees 
have seen no lost-time injuries in over 50-million 
working hours — which helps explain to potential 
clients why the company’s projects are completed 
on time.

creative Solutions company (cSc)

CSC is an engineering consultancy company and 
wholly owned subsidiary of SUDAPET. It was 
established to supply engineering services to 
sectors including oil and gas, infrastructure, water 
and energy in Sudan. 

Its workforce consists of personnel with wide 
experience in engineering design and contains a 

high proportion of principle and lead-qualified 
staff, which make up the company’s multi-
disciplined teams. 

Since its founding, CSC has been recognised 
as providing the Sudanese sectors it serves with 
uniquely comprehensive offerings that cover a 
wide spectrum of engineering services. It helps 
its clients to improve the performance and 
efficiency of their engineering requirements, 
ensures healthy operations for its customers’ 
projects and promotes sustainable development 
by implementing environmentally friendly energy 
production.

At present, CSC’s portfolio of services 
includes: conceptual and feasibility studies; 
front-end engineering design, including basic 
design, detailed engineering and covering 
multi-disciplinary engineering; construction 
support services; preparation of Invitation to Bid 
documents; document controlling services; and 
planning and project control, with scheduling and 
cost engineering.

bajrawia manufacturing company

Bajrawia Manufacturing Company is a SUDAPET 
subsidiary set up in 2015 at an investment cost of 
US$33 million. It is the first — and the only — 
Sudanese manufacturing company for pressure 
vessels of all kinds. 

Its product range includes test separators 
and production separators; chemical injection 
skids; heaters; pig launchers and receivers; water 
drums; liquid petroleum gas tanks from 1,750l and 
2,750l up to bobtail tanks, fuel tanks and tankers; 
water tanks of all types and capacities; compact 
water stations; silo trucks; American Petroleum 
Institute standard tanks; telecommunications 
towers; distribution boards; ring main units; 
cable trays; and many other products.

Bajrawia is also the only CE-certified pressure 
vessel manufacturer in Sudan, meaning its 
products match the European standards. The 
company covers the whole value chain of the 
equipment it supplies, from design, procurement 
and fabrication to its installation at a client’s site. 

Bajrawia has the advantage of strong 
international joint venture agreements and 
partnerships, and its unique products have made 
it a leading player in both local and regional 
markets. Bajrawia is open to international and 
regional collaborations that will help it to increase 
its market share and further minimise the cost 
and lead times involved in importing equipment 
to Sudan and Africa.

Asawer oil & gas company (ASog)

Asawer Oil & Gas Company is a national 

engineering, procurement, construction and 
commissioning (EPCC) contractor founded by 
SUDAPET with the aim of playing a major role in 
the oil and gas industry, in line with the parent’s 
overall strategies. 

ASOG’s mission and vision is to be one of the 
leading EPCC companies not only in its domestic 
market of Sudan, but also Africa and the Middle 
East; to build Sudan’s national capabilities and the 

skills of its workforce; to 
be SUDAPET’s technical 
and financial arm; and to 
make the oil industry in 
Sudan indigenous.

ASOG provides a wide  
range of products and 
services for the EPCC of 
oil, gas, petrochemical and 
infrastructure facilities — 
including, but not in any 
way  limited to, oil and 
gas production facilities, 

storage facilities, pipelines, wells, power plants 
and transmission lines. 

It also offers supply services for all items 
needed for these facilities. The company’s services 
are provided professionally by very qualified 
personnel, all of whom have between 20 and 30 
years of experience. 

ASOG has worked on projects in all of Sudan’s 
oil and gas fields, and in Africa and the Middle East 
for well-reputed international companies such as 
PETRONAS of Malaysia. In all of its activities, 
the company maintains a strong commitment to 
QHSE standards and it is also ISO-certified for its 
integrated management system.

Petroleum technical center (Ptc)

Employers’ investment in training is growing 
rapidly and becoming increasingly strategic, as 
they recognise that knowledge is a fundamental 
prerequisite for change. The capacity to learn and 
respond to advances in technology has become a 
major factor that distinguishes organisations that 
prosper from those that do not. In addition, as the 
Sudanese oil industry grows, it becomes harder to 
find human resources with all the necessary skills.

In this environment, PTC has taken the lead 
to overcome the shortage by developing and 
training individuals to facilitate the creation of a 
qualified national labour force that can be relied 
upon to meet the challenges that arise in various 
technical and vocational fields. It was established 
in March 2005 with the objective of providing 
excellent standard training for the oil and gas 
industry, inspection services and consultancy. 
Since then, it has built good relationships with 
similar international organisations to facilitate 
the transfer of knowledge and technology, and 
accommodate the requirements of regional 
employers. PTC is equipped with the most up-
to-date equipment and learning aids that enables 
hands-on training with the technology and systems 
used in modern factories and oil facilities. It offers 
workshops and laboratories covering mechanics, 
welding, fabrication, engineering inspection, 
electricity and electronics, instrumentation 
and process control, and operator training 
simulation, as well as a learning resource centre. 
PTC’s training extends to business management, 
projects management, QHSE, leadership and 
human resources consultancy.  
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asawer oil & gas Company 
has worked on projects in all of 
sudan’s oil and gas fields, and 
in africa and the Middle east 
for well-reputed international 

companies

Centroid technical services 
Company is the preferred 
pMC provider for every 

petroleum company operating 
in the country
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blue nile Geophysical 
company

Africa Street, block 9/10,  
residence No 22/1,  
Khartoum, Sudan

tel: +249 156 557 204
fax: +249 156 557 793.

info@sudapet.com
www.sudapet.com/bgc

bajrawia
building 1/22,  

block A, Aimanshia,  
Khartoum, Sudan

tel: +249 183 286 737
info@bajrawiafab.com
www.bajrawiafab.com

blue nile Processing 
company

Africa Street, block 9/10,  
residence No 22/1,  
Khartoum, Sudan

tel: +249 156 557 283
info@sudapet.com

www.sudapet.com/bpc

creative solutions 
company

Africa Street, block 9/10,  
residence No 22/1,  
Khartoum, Sudan

tel: +249 187 137 339
info@csc-eng.com

www.sudapet.com/csc

centroid technical 
services company
block 1, lot 144,  

east burry, garden city, 
Po box: 7905, 

Khartoum, Sudan
tel: +249 155 117 729

fax: +249 155 295 038
info@centroidtech.com
www.centroidtech.com

national Upstream 
solutions company

Africa Street, block 9/10,  
residence No 22/1,  
Khartoum, Sudan

tel: +249 156 557 120
fax: +249 187 130 062

info@nuspetro.com
www.nuspetro.com

asawer oil & Gas
 Africa Street, block 9/10,  

residence No 22/1,  
Khartoum, Sudan

tel:+249 156 557 123
fax:+249 156 557 797

info@asaweroil.com
www.asaweroil.com

Petroleum technical centre
Alamarat, Africa road, 

Po box: 13188,  
Khartoum, Sudan

tel: +249 155 154 448, 
+249 187 136 015  

fax: +249 183 483 508
Ptc@sudapet.com




