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“To be a world-class National Oil and Gas company, 

sustainably producing hydrocarbons and providing 

quality services to the industry, whilst contributing 

significantly to the economy.” 

 

From Potential to Production... 

 

SUDAPET 

 

Vision Statement 

VISION, MISSION & CORE VALUES 
 

 

  

 

 

 

 

 

 

 

Mission Statement  

 To drive economic growth   

 To promote, explore, and produce sustained, commercially viable, hydrocarbons 

 To achieve increasing levels of productivity, profitability, and  return on investment  

 To continuously develop our capabilities and improve our processes and services 

 To employ state-of-the-art technology and uphold the highest environmental standards 

Our Core Values  

 Valuing People & Partner 

 Ethics in Everything 

 Excellence in Execution 

 Innovation 
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2020 KEY HIGHLIGHTS 
 
2020 was a remarkable and pivotal year for SUDAPET – both from the perspective of 

increasing our operational capabilities, and in terms of studying, assessing and setting our 

strategic initiatives that set the pace for the development of SUDAPET and the industry as a 

whole for the decade to come.  

 

SUDAPET played a critical role in the reshaping and restructuring of the oil & gas sector in 

SUDAN. It has carried out a strategy review includes analysis, planning and the way forward 

to implement the resulted findings and to apply the approach of portfolio management. The 

engine to deliver this strategy is grounded by operational effectiveness, and observed by the 

goal to sustain financial independence. 

 

SUDAPET through its Strategic Planning & Business Development Department reaching out 

for international oil and gas partners and focusing on taking advantage of our existing 

reserve, all of which will add value and allow SUDAPET to take its place as a National 

Holding Company. 

 
Besides the role of asset management, SUDAPET took mega steps toward the adoption of 

the role of E&P Full-Fledge Upstream operator. SUDAPET has been assigned the 

management of operation of Block 25, and as of Dec 1st, it resumed the production with 450 

Barrel/day with development plan to reach a production of 3000 Barrel/day by the end of 

2021. SUDAPET smoothly finalized the handover process of RAWAT operating company so 

as to operate as special project under E&D Directorate. 

 

SUDAPET has been mandated by MEM to promote and negotiate the gas in Block 4; mainly 

Neem andAzraq area in South Kurdfan. 

 

As a result of the completion of the subsidiaries‟ evaluation and assessing study, SUDAPET 

and through its BOD conclude to amalgamate Bajrawiya, Creative and PTC. The 

consolidation of the three subsidiaries will results in synergies that increase the value of a 

newly created business entity. Furthermore, BPC suffered from severe financial losses led 

SUDAPET‟s BOD to conclude to liquidate BPC. 
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The main priority for SUDAPET was focused on optimizing costs and raising efficiency across 

the company. Effective restructure exercise and right size plans as well as the centralization 

of support activities was held on the first and second quarter of 2020. 

 

We make significant steps towards improved HR competency, processes, and systems to 

provide effective, efficient results. HR department execute a HR policy review in consultation 

with PETRONAS to simplify existing policies by eliminating unnecessary barriers and/or 

restrictions to provide major improvements in efficiency, effectiveness for human resources 

operations and human capital management services. 

 

We have improved the quality of recruiting through transparent process and highly qualified 

interview panels that support in making better recruitment decisions with tools to enhance the 

evaluation of applicants. For the first time the subsidiaries general managers and SUDAPET 

functional department managers being recruited by interviews panel.  

 

SUDAPET has recruited high potential entry level graduates and put them through 

development program as an investment in talent acquisition. 

 

SUDAPET attached a Change Management Consultant to develop and deploy an effective 

change management strategy and to help the human elements of SUDAPET adapt to the 

changes that affect them and manage resistance. The consultant has implemented Team 

Building program for most SUDAPET staff, code of ethics training designed and issued 

SUDAPET newsletter as well as preparing training proposals.  

 

Major challenges that faced SUDAPET Management were to increase and stabilize the 

production, add more resources and reserves, utilize flared gas and develop gas resources, 

attract more foreign investors and have an access to international financing while providing 

an attractive climate to attract potential investor and improving business efficiency as well as 

maximizing returns on existing assets. 
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COVID-19 RESPONSE 
 

Sudanese government has imposed a lockdown for three months to prevent the spread of 

Corona COVID-19 pandemic first wave that had huge negative impact on business including 

travel restrictions that significantly decreased number of potential investors.  

 

Upon early spread of Covid-19 (Wuhan City in China) and before spread outside china, 

SUDAPET managed to take the following initiatives: in close coordination with SUDAPET 

subsidiaries, comprehensive awareness campaigns took place by means of lectures, posters, 

and health bulletins circulated by e-mail, messages, and videos. The above campaigns 

continued until the lock down imposed by government authorities. 

 

Moreover SUDAPET has participated with a paper in “COVID-19 response strategies in 

Africa‟s Oil & Gas Industry” Webinar from the perspectives of National Oil Company 

experience. 

 

Upon declaration of the first positive covid-19 case in Sudan, SUDAPET took the following 

stringent preventive control measures: 

 Strict access to SUDAPET buildings for only SUDAPET and Subsidiaries‟ staff. 

 Registration of all business related visitors and classifying them according to special 

forms. 

 Enforced general cleaning and sterilization of SUDAPET premises, installed a 

temporary hand wash unit at the entrance as well as distribution of sanitizers. 

 Strictly follow the procedure of hand wash and sterilization then body temperature 

check and wearing masks and gloves before entering the office premises. 

 For all staff coming from abroad (either on business trip or vacation), special forms are 

to be filled and the staff in question is advised to keep at home for two weeks before 

resumption of work. 

 Avoidance of crowding by using telephone calls, e-mails and Video conference 

meetings instead of any other gathering activities such as face to face meetings, 

conferences, and workshops. 

 Avoidance of direct social contacts including handshakes, and encouragement of hand 

washing and sterilization. 

 Immediately report to company clinic once any covid-19 like symptoms are felt. 
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Upon increase of positive covid-19 in Sudan, SUDAPET turned more serious in imposing the 

above mentioned measures in addition to that SUDAPET followed strictly the instructions of 

Ministry of Energy and Mining according to the direction of Ministry of Health  by dividing the 

work force into two groups and applying a back to back system on weekly basis without 

jeopardizing smooth operations and apply exemption from attendance for vulnerable groups 

among staff (e.g. pregnant ladies, trainees, staff of age more than 55 years, diabetics, 

hypertensive, chronic kidney diseases, asthmatics, cancer patients ,immuno-compromised 

patients). 

 

Upon announcement of the total lockdown, the company took the following measures: 

 All staff is directed to stay at home until further notification.  

 Formation of Covid-19 Pandemic Emergency Committee headed by QHSE 

Department. 

 Security Passes obtained from Issuing Authorities for all Covid-19 Pandemic 

Emergency Committee members as well as staff occupying sensitive vacancies who 

might be called.  

 SUDAPET represented in the Central Emergency Covid-19 Committee (ECC), 

SUDAPET Nominee is the company Doctor.  

  

For Oil & Gas sector there was committee formed from all Operating companies managers 

and headed by SUDAPET DG. The main scope of committee was to plan for smooth 

operation during COVID-19 pandemic. The committee collected $2.25 Million which has 

been used to support ministry of health to buy four COVID-19 medical test devices 

(automation medical devices), PPE for clinic staffs, built isolation quarantines at operating 

fields and support the community through contribution and donation to “Ahlna Alozaz” 

campaign with Ministry of Labor and Social Development. 

 

The committee sited plan for Business continuity and cross shift plan by isolating crew shift 

staffs and tested them and negative cases only transported to field. Subcommittee was 

formed as emergency coordination center from all operating companies' QHSE managers 

and doctors to follow operation on daily basis.  
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Return Back to Office Committee was appointed to put plan for return to office when the 

Lockdown is lifted by the authorities. On 8 July 2020, as the Government started to ease the 

lock-down restrictions in Khartoum State, SUDAPET has get back to its normal operation.  
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SOCIAL RESPONSIBILITY 
 

 Donation SDG 2,520,540  ($45,828) 
• Donation for Pandemic 
• SUDAN Flood Relief 
• Stand For Sudan SDG 300,000from SUDAPET and SDG 150,000 from employees 
• Participate in Anti-Corona Platform activities 
• 30 Staff participate in Fuel Emergency Committee 
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KEY DEPARTMENTS PERFORMANCE 
QUALITY, HEALTH, SAFETY & ENVIRONMENT 

DEPARTMENT 
 

 We are pleased to confirm that we have successfully renewed our ISO Certificates for 

SUDAPET Integrated Management System. These certifications demonstrate 

SUDAPET continuous commitment and preparation to satisfy the requirements of 

quality management and a clear proof that we continually work on quality 

improvement. 

 

 Furthermore QHSE department supervised HSE Performance of all operating 

companies as well as the provision of medical services for all staff and dependents 

through Panel Hospitals and SUDAPET HQ Clinic. 

 

 QHSE lead the battle against Covid-19 pandemic keeping the health status stable by 

taking appropriate timely decisions and carrying out related activities resulting in 

control of the spread of the pandemic and involved and participated intensively in the 

Emergency Coordination Center (ECC) with regards to control of Covid-19 pandemic. 
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EXPLORATION DEPARTMENT 

Exploration department has achieved about 20% of Block 13&15 Evaluation Phase II Study 

which expected to add more hydrocarbon potentiality, reflecting the potentiality of the Red 

Sea (Block 13&15) which facilitates the promotion of both Blocks in the future to open new 

business opportunity for SUDAPET. 

 

The Quick G&G Assessment and validation for the best ranked exploration wells in Block 

2A&4 project provides second opinion for the selection of the best ranked prospect to be drill 

as exploration wildcat well and reduce the uncertainty and risk as well, which resulting in 

adding more reserve to SUDAPET portfolio that contributes to growth of the economy. 

 

In addition, the department has achieved about 40% of Potential Missed Pay Zones Study. 

This study will help to validate the existing petrophysical model to come up with any missed 

pay zones that may add additional reserve to SUDAPET. 

 

Moreover, the department has conducted the Dry Hole & Structure Analysis for Rawat Basin 

Study. This project provides better understanding to reasons & causes of dry holes and basin 

structure configuration which contribute to the future exploration strategy and campaign for 

Rawat Basin. 

 

Simultaneously, the department is running Kaikang North 3D Seismic Interpretation Study. 

This project provides a better understanding for structure configuration and prospectively of 

Kaikang North 3D and helps to reduce the uncertainty and risk for the future exploration 

drilling campaign in this area. 

 

Besides, we are monitoring and optimizing exploration activities in order to direct JOCs to 

increase reserve and minimize the uncertainty and risk in Block 2B, Block 6 and Block 25. 
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DEVELOPMENT DEPARTMENT 
 

Development department has successfully completed Rawat crude oil sale contract From ITB 

to award stage and follow up the project commissioning from the field, which was 

commenced on 1st of December 2020 and going as planned. This project expected to add 

significant revenue to SUDAPET, to finance the upcoming operation. 

 

The G.Fula FFR updates study has successfully completed with RIPED as a J.V project and 

the Final Milestone was held in SUDAPET from 13- 16 December 2020. This study had come 

up with different production scenarios and adds a significant amount of reserve, which is 

more than 20 MMSTB and add revenue to SUDAPET. 

 

In addition, the department has achieved 40% from the scope of work of south Annajma 

remodeling project to establish the structure framework and to estimate the volumetric and 

the field reserve. This study is planned to be finished by June 2021. 

 

Moreover, the department has completed 20% of EOR master plan project Phase II, this 

project will provide valuable information about the EOR methods that could be used to 

maximize the recovery factor and eventually Increase the oil production. 

 

Furthermore the department manages SUDAPET development assets in JOCs, by monitoring 

all technical activities on daily basis such as (operation, production, developmental and work 

over) to optimize the activity and increase the reserve and minimize the uncertainties in block 

(2B, 6 and 25). 
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PROJECTS MANAGEMENT DEPARTMENT 
 

The Projects Management Department has developed and formed new Gas Projects 

Department Processes & Procedures with the advice of SUDAPET Gas Consultant; Prof. 

Nimir Elbashir. Also, he proposed plan to establish a setup for training of junior SUDAPET 

staff in the natural gas field.  

SUDAPET has been mandated to revive Al-Fula Gas Project, to build a power plant in Al-Fula 

town and to develop the gas resources (associated and free gas) in Blocks 4 & 6, Southern 

Kordofan, for production of feed gas to the power plant and production of LPG and 

Condensate. 

 

Due to the substantial investment required to develop these gas resources, the complicated 

design of gas gathering & processing requirements, as well as the power plant, and, the fact 

that there is no local previous similar experience, SUDAPET has been looking for a „Project 

Developer‟ with the appropriate technical, financial and managerial multidisciplinary 

capabilities in the field of the gas development and power supply. 

 

SUDAPET has embarked onto the revalidation and updating of the previous feasibility 

Studies, Conceptual & Basic Design and FEED, to screen and address the various options for 

Gas Monetization scenarios. SUDAPET is accordingly now focused on clear gas 

development strategies, proper planning and building of a strong data base. 

 

SUDAPET performed project initialization exercise for Block 8 ``Gas to Power project" 

including Site Visit for familiarization & data collection, build conceptual design & preliminary 

MTO, build SOW for both Subsurface / Surface phases as well as perform Feasibility Study to 

determine utilization scenario with sensitivity analysis. 
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GAS DEVELOPMENT DEPARTMENT 
 

In order to assess the potential gas reserves in Muglad Basin (Block 4 &6), an outsourcing 

study for validation has been conducted in France. Upon completion of the validation study, 

SUDAPET will be in a position to develop the gas resources with greater certainty for 

domestic gas utilization projects.  

 

This study is considered as the first gas FDP in Sudan. The main objectives of this study were 

the; confirmation of the Gas Initially in Place (GIIP), long term Production Profile Scenarios, 

develop a comprehensive Reserve Management Plan (RMP) for the non-associated gas and 

finally prepare all required documentation for ensuring successful Third Party certification to 

streamline gas utilization with project financing. The gas certificate ITB has been floated and 

an American company wins the award. 

 

SUDAPET Board decided to review the position Al-Fula Gas Utilization Project. In this 

direction, and with the board's recommendation, the Director-General (DG) issued an order to 

create AL-Fula Gas Project Steering Committee chaired by the SUDAPET Gas Consultant. 

This committee's role is to review the project and establish a standard procedure to be 

followed in all future SUDAPET Gas Project. The Steering Committee will also propose a 

communication procedure with the Gas Department of the MEM to ensure proper 

organization for developing gas projects in the different blocks in Sudan. 
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The Gas Division has also participated in developing SUDAPET's new strategy coordinating 

the activities with the committee created by SUDAPET DG. The Gas Division Team 

organized several workshops and focused group to identify the best practices in updating the 

ESPA to ensure SUDAPET and MEM best monetization of the gas resources in the oil fields 

and defining the process of building future EPSAs that protect our interest. Moreover they 

develop Gas Policy. 

 

The Gas Division team coordinated with the Texas A&M University team of the Gas 

Consultant to build a simulation model for the integrated gas plant's earlier SPG model. This 

effort will support our assessment of the plant's techno-economic feasibility in the light of 

different gas feed based on both flow rate and composition.  

 

It is noteworthy to mention that a new structure of the Gas Division has been proposed to 

ensure effective team structure and flexibility in staffing the division as per the future need. 

The new structure will be combined by the developed Integrated Management System 

Manual (IMS) to ensure the highest quality of the division projects with the lowest risk and 

ensure all activities' transparency. This proposed IMS passed the internal vetting to be given 

to the DG for final approval before implementation.  
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STRATEGIC PLANNING & BUSINESS 

DEVELOPMENT DEPARTMENT 
 

The department has successfully completed the strategy development taskforce that will set 

the pace for the development of SUDAPET. It has carried out a strategy review includes 

analysis, planning and the way forward to implement the resulted findings and to apply the 

approach of portfolio management. The engine to deliver this strategy is grounded by 

operational effectiveness, and observed by the goal to sustain financial independence. 

 

SP&BD has prepared the promotion plan for SUDAPET as well as participated with MEM 

through joint committee to develop a Unified Promotion policies and procedure.  

 

SP&BD has conducted upstream economics study to evaluate all SUDAPET blocks from 

economic point of view based on operation and performance. 

 

Besides, there are ongoing EOR initiatives and further discussions with potential investors to 

evaluate opportunities to increase oil production using latest technologies. 

 

Moreover the Business Development Section has assessed and analyzed the opportunities 

and options that assumed SUDAPET will operate blocks under EPSA agreement, PEC Model 

or other petroleum agreement i.e service agreement. 

 

Block 17 FFR Project has been assigned to SUDAPET to execute Full field review project in 

block 17. SP&BD has successfully conducted economic analysis for G.FULA FFR Project. 
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STRATEGY &INITIATIVES WORKSHOP 
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HUMAN RESOURCE DEPARTMENT 
 

HR held a series of focus group sessions designed to examine the current state of human 

capital management and identify areas of needed improvement in SUDAPET. Key areas of 

concern are the leadership capability, workforce optimization, and the effectiveness and 

efficiency of HR operations as well as the entry level staff that are greatly underrepresented. 

 

Leadership 

We have improved leadership competency and strengthen accountability as well as improving 

executive hiring and on boarding processes. Moreover, for the first time the subsidiaries 

general managers and SUDAPET functional department managers being recruited by 

interviews panel. We have developed and implement a hiring and selection tool kit for hiring 

managers to meet future mission needs. 

People 

We have strengthened our workforce by hiring the best talent with a renewed emphasis on 

employee engagement. We have improved the quality of recruiting through transparent 

process and highly qualified interview panels that support in making better recruitment 

decisions with tools to enhance the evaluation of applicants. 

 

 

 
 

 

 

   

700 
Applied 

180 
Interviewed 

16 
Selected 

4 
General Managers 

5 
Managers 

2Section Heads 

5Seniors 
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Human Resources (HR): Improve our HR Service Delivery 

We have improved HR competency, processes, and systems to provide effective, efficient 

results. HR department execute a HR policy review in consultation with PETRONAS to 

simplify existing policies by eliminating unnecessary barriers and/or restrictions to provide 

major improvements in efficiency, effectiveness for human resources operations and human 

capital management services. 

 

Developmental Program 

In order to strengthen its talent pool, SUDAPET has recruited high potential entry level 

graduates and put them through development program as an investment in talent acquisition. 

Therefore, it has implemented a program that target 45 developmental candidates through 

three selections process: screening and short listing, IQ exam and finally interviews.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

More than 

1500 
Applied 

100 
Interviewed 

290 
Exam 

45 
Selected 

400 
Shortlisted 

DEVELOPMENTAL 
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Right Sizing and Restructuring 

 

The main priority for SUDAPET was focused on optimizing costs and raising efficiency across 

the company. Effective restructure exercise and right size plans as well as the centralization 

of support activities was held on the first and second quarter of 2020. During 2020, 143 

employees of SUDAPET staff was laid off or transferred to subsidiaries due to different 

reasons that include reviewing the departments function and workload in addition to resolve 

the issue of politically placement. Currently SUDAPET workforce is 194 staff and 45 

graduates under development program. 

 

Block 2B, 2A & 4 Staff Interview & Assessment 

 

SUDAPET through a highly qualified interview panels and assessor has successfully 

implemented an assessment interview for 312 staff to support the restructuring and right 

sizing of Block 2a,2b &4 exercise. The task has been implemented through very transparent, 

fair, prompt process and very clear criteria with zero budget. 
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Change Management 

 

Letting go out of our current state is one of the most difficult aspects of any change.  A lack of 

leadership through this necessary step is one reason organizational change fails. HR have 

attached a Change Management Consultant since last August to develop and deploy an 

effective change management strategy and to help the human elements of SUDAPET adapt 

to the changes that affect them and manage resistance through encourage conversations and 

communicate regularly, bringing our leaders on board, choose the right communication tool 

and empower our employees. The consultant has implemented Code of Ethics training, Team 

Building program for most SUDAPET staff, designed and issued SUDAPET newsletter as 

well as preparing training proposals and develop Code of Ethics document. 
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INFORMATION COMMUNICATION 

&TECHNOLOGY DEPARTMENT 
 

ICT Infrastructure Optimization project 

A redesign for the existing Data Center infrastructure that has been done internally by ICT 

staff. 

 

 

Data Center Virtualization Upgrade 

Upgrade for the virtualization environment of SUDAPET Data Center has been implemented 

internally which led to: 

 Improve system reliability 

 Allow multiple operating systems environment to exist simultaneously on the same 

machine. 

 Share Hardware Resources that empower user to go beyond the limitation of 

Hardware 

Website 

A new design for SUDAPET website that will be a great way in providing a place that potential 

investors and visitors can referred to. 

 

 

 

 

“One of the major output of this project is the enhancement for 
the E & P data processing efficiency that take 4 days has been 
reduced to 6 Hours” 
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CONTRACTS, PROCUREMENT & LOGISTIC 

DEPARTMENT 
Bring the procurement business back to track according to SUDAPET Policy and Procedures 

is a great achievement this year. 

 

If we look at the drastic change in the department and the frequent change in CPL 

management and staff during the year while the business running smooth and as usual, we 

will come up with the result of achievement.  

 

Although all the staff work under COVID-19 restrictions, but CPL Services delivered on time, 

bear in mind Procurement and Logistic are the first line affected by this Pandemic. 

 

GENERAL SERVICE & PUBLIC RELATION 

Cost Optimization Initiatives 

 Enhance the service contracting process for catering, general service and hotels by 

signed contracts with those providers and make price agreement. 

 Reduce petty cash for minimum through aforementioned contracts. 

 Two technicians; one electrician and plumber have been recruited for building 

maintenance instead of having service contracts which has reduced cost and enhance 

service delivery. 
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CONCLUSION 
 

2020 was a remarkable and pivotal year for SUDAPET – both from the perspective of 

increasing our operational capabilities, and in terms of internal restructuring and setting our 

strategic initiatives that set the pace for the development of SUDAPET. 

 

2021 there will be increased emphasize on:  

 Establish the role of SUDAPET as a holding company in strengthening governance 

and improving tools & practices to optimize cost on a corporate level. 

 Start implementation of SUDAPET strategy 

 Direct the efforts towards increasing oil production and reserves in all operating blocks 

with extra focusing on blocks 2B, where SUDAPET has highest investment interest.  

 Execute exploration activities in RAWAT that can provide data for more promotion. 

 Utilize flared gas 

 Emphasize reduction and rationalization of administrative expenses to the extent 

appropriate.  
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